Curriculum Vitae Kurt Wieser

Profile overview

I have excelent knowledge in high volume Finance Applications, specific in the industries
Telecommunication, Utilities, Hightech, Internet Shops, Media and Transport. I have more than 30 years
experience with SAP systems and working since 1990 as consultant.

Since 1993 I was working primary in high volume Finance Applications (RM-CA) starting with R2 /
RIVA and moved 1997 to IS-U and IS-T. Since 2006 I covered also the area of Billing and Invoicing in
this areas (CI = Convergent Invoicing).

Since 1999 I was active worldwide in projects. I build up a broad generic SAP and process knowledge,
which made me known as Telco and C2C expert. Based on this experience I gained experience in process
level as well as on technical level.

Sales, Finance and Invoice processes in the industries Telekommunication, Hightech, Card payments,
Internet business, Media, Railways, Container shipment and Toll collectionas well as system Sizing C2C
mass processes billing, invoicing and subledger accounting and the connection to GL are part of my
experience.

Education

High frequence and telecommunication

HTBLA St. Polten . . Austria
engineering
Controller Akademie
Prof. Deyhle Controller academy levels 1 to 4 Germany
SAP SAP trainings R2, R3 modules and R2/R3 Austria and
migration Germany
Professional Experience
ADRESS
Fichtenweg 1 ; Self Employeed Expert for BRIM / hybris Billing Austria
2763 Neusiedl /Pernitz .
. Since 2015
Austria
SAP Austria G.m.b.H. Principal Consultant BRIM (Billing and Revenue Austria
Birth Date Innovation Management) 1992 - 2015
January 8" 1953 Senior Consultant "Customer Relationship
Management"
TELEPHONE Senior Consultant for the Industry Solution
+43 676 6207453 Utillities and Telecommunication for FI-CA and
Service
E'MA,IL . Senior Consultant for the Industry Solution
R Utillities RIVA /R2 in debit accounting and service
kurt.wieser@me.com .
Consultant for R2 accounting and asset
NATIONALITY management
Austrian Weiner & Partner Consulting  Consultant for R2 accounting and asset Austria
GesmbH management 1991 — 1992
LANGUAGES Heck & Partner Consulting Consultant for R2 accounting and asset Austria
German — native GesmbH management 1990 — 1991
English — very good . . .
Bunzl & Biach AG, Wien IT-Coordinator for the accounting department, Austria
SKILLS implementation cash management, build up PC 1985 -1990
SAP BRIM based investment planning tools
Bunzl & Biach AG, Ortmann [T / Organisation — implementation SAP-RF, RM, Austria
INTERESTS RA and RV (Finance-, Asset- , Material Mgm and 1981 — 1985
Phot'ography Sales system)
gﬂiﬂf Osterreichische Klimatechnik  Electrical engineering division, planning control Austria
Walkign 5 AG, Griinbach/Schneeberg cubicle building, general electrical engineering, 1980 — 1981

planning, set up of an IT support for planning and
construction
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Kontron Analytik GesmbH &  Service technician and sales support's analytical Austria
co KG, Wien laboratory fair councils and environmental 1976 — 1980
protection gauges for Austria and Eastern Europe
Nuclear Chicago GesmbH, Service technician Nuclear medicine equipment in  Austria
Wien Austria and Eastern Europe 1974 - 1976

Project’s summarized
]

Projects by Industry

AL

= Automotive
= Dealer

= High Tech
= Oil/Gas

= Public

= Telekom

= Transport
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Projects by Region

u Europe

= Africa

= North America
1 Latin America
u Asia

= Australia
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Projects in detail

Curriculum Vitae

Kurt Wieser

Telekom GMB Miami | Usa
2020-2025 Project description Architecture BRIM (CI + FI-CA)
Role Product specialist
Responsability / Design and realization of a preconfigured system for Hightech,
Activities Telecommunication, Airport administration
Telekom TXDoT Houston USA
2021-2021 Project description Architecture
Role Product specialist
Responsability / . .
N Architecture and redesign
Activities
Telekom HSE Munich Germany
2021-2021 Project description Architecture FI-CA
Role Product specialist
Res.pfar\sab|l|ty/ Architecture and feasibility for a Sales Organization
Activities
Telekom SWIFT Brusseles \ Belgium
2019-2020 Project description Architecture
Role Product specialist
Responsability / Architecture and QA for a Banking/Telco company - invoicing,
Activities subledger and integration
Hightech Ericsson Stockholm \ Sweden
2018 Project description Architecture
Role Product specialist
Res.pf)hsablllty / Architecture for a hightech solution — invoicing and subledger
Activities
Trading H&M Stockholm Sweden
2018 Project description Architecture & Prototype
Role Product specialist
Responsability / . . .
Activities Architecture and prototype for a trading solution
Harbour Harbour Hongkong Hongkong China
2018- Project description Architecture

Role

Product specialist

Responsability /
Activities

Architecture and QA for a harbour solution — invoicing and
subledger
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Telecommunication

NTT

Tokyo Japan

2018-2018 Project description Training & Architecture
Role Product specialist
Res.pfar\sablllty/ Training & Architecture for a Telco solution — SAP BRIM
Activities

Toll DARS Ljubljana Slovenien

2018-2019 Project description Q&A
Role Product specialist
Res.pfar\sablllty/ QA for a toll collection solution — invoicing and subledger
Activities

Hightech Hightech New York \ United States

2018 Project description Q&A
Role Product specialist
Responsability / QA for a hightech solution — invoicing and subledger
Activities architecture

Transport Petrol Ljubljana \ Slovenia

2018 Project description Architecture
Role Product specialist
Responsability / Architecture and QA for an Oil/Gas solution combined with
Activities Utilities

Bank Deutsche Bank Frankfurt \ Germany

2016 Project description Architecture
Role Product specialist
Responsability / Architecture and QA for a banking solution — invoicing and
Activities subledger

Transport Achod Harbour Achod Israel

2016- Project description Architecture

Role

Product specialist

Responsability /
Activities

Architecture and QA for a harbour solution — invoicing and
subledger

Telecommunication
2015 - 2018

Telekom Serbija

Belgrade \ Serbia

Project description

BRIM Subledger

Role

Product specialist

Responsability /
Activities

Architecture and QA for the project
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Railway / Freight
2015

OBB

Vienna Austria

Project description

Prototype for a freight concept

Role

Product specialist

Responsability /
Activities

BRIM concept, architecture and prototype

Railway / Persons
2015

SBB

Bern Switzerland

Project description

Future concept

Role

Product specialist

Responsability /

BRIM concept, architecture and prototype for
e Revenue distribution for multiple railways

Activities . . . . .
¢ Invoicing and Subledger acounting for a single railway

Transport SF Express Shenzhen China
2014 Project description BRIM concept and architecture

Role Product specialist

Responsability / . . .

Activities System Design concept and integration
Transport SBB — Swiss Railway Bern Switzerland
2014 Project description Study for BRIM concept and architecture.

Role

Product specialist

Responsability /
Activities

Creation of a study how to use BRIM in passanger transport and
revenue distribution for Swiss public transport

Telecommunication
2013-2014

SI-Mobile

Ljubljana Slovenia

Project description

Blueprint for BRIM as extension to existing Billing

Role

Product specialist

Responsability /

Assisting a partner to create a Blueprint document. Target was

Activities to create convergency an a better GL information.
Public Organisation | DURS Ljubljana Slovenia
2013-2014 . L Optimize an PS-CD system and create a connection from a SAP
Project description
Property Management
Role Product specialist
Responsability / - —_— . .
Activities Guiding the partner activities and bring the necessery expertise
Transport CMA/CGM Marseille France
2013-2014 Project description Replacement of legacy freight systems

Role

Product specialist
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Responsability /

Training of BRIM, design of business processes and creation of a

Activities business blueprint as basis for a realisation
Transport NOL Singapore \ Singapore
2013-2014 Project description BRIM concept and architecture.
Role Product specialist
Responsability / Review of BRIM Blueprint and Realisation as part of a freight
Activities project (SAP TM)
Transport Australian Post Melbourne \ Australia
2013 Project description BRIM concept and architecture.

Role

Product specialist

Responsability /
Activities

Validation and assistance in BRIM Blueprint and Realisation as
part of a freight solution.

Toll Collection

Connect East

Melbourne Australia

2013 Project description Validation of BRIM as replacement for legacy solution.
Role Product specialist
Res.pfar\sab|l|ty/ Validation and concept for BRIM
Activities
Transport NMBS / YPTO Briissel Belgium
2012 - 2013 Project description Integration concept for BRIM into customers landscape.
Role Product specialist
Responsability / Design of an architecture and show the advantages of the SAP
Activities BRIM solution in transport industry, specific railways
High Tech Coinstar Seattle USA, WA
2012 Project description Training and special questions of architecture related to BRIM

Role

Product specialist

Responsability /
Activities

System Design concept and integration

Telecommunication
2012

AlbTelecom Group

Tirana ‘ Albania

Project description

Design, RDS and Realization of a C2C for an end-2-end Telco
solution including a merge of Fixnet and Mobile operation
companies

Role Product specialist

Responsability / L. . L
s System design, implementation of RDS and Realisation

Activities

Telecommunication
2012

AlbTelecom Group

Tirana ‘ Albania

Project description

Setup a RM-CA system as temporary solution before merging with
fixnet company
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Role Product specialist
Responsabilit
Acti?/i ties v/ System design and Realisation

Transport Canadian Pacific Calgary / Montreal \ Canada

2012 - 2013 Project description %l;zmmg BRIM, Validation and realisation of integration with SAP-
Role Product specialist
Responsabilit

.p' . v/ Training and assistance of team to connect SAP-TM to CI/FI-CA

Activities

Media Publigroup Lausanne Switzerland

2012 Project description Integration concept for BRIM into a legacy media landscape
Role Product specialist
Responsability / Design of an architecture and show the advantages of the SAP C2C
Activities solution in transport industry, specific railways

Oil/Gas PAZ Herzlya Israel

2011 Project description Design and Blueprint of a C2C solution in the area of payment cards
Role Product specialist
Responsability / Design of an architecture and show the advantages of the SAP C2C
Activities solution

Hightech Intel Folsom USA, CA

2010 Project description Feasability C2C
Role Product specialist
Responsability / Design of an architecture and show the advantages of the SAP C2C
Activities solution for a web shop / outsourcing services

Hightech EMC Westboro USA,MA

2010 Project description Integration concept for BRIM into a legacy media landscape
Role Product specialist
Responsability / Design of an architecture and show the advantages of the SAP C2C
Activities solution for a web shop / outsourcing services

Media Sanoma Helsinki ‘ Finland

2009 - 2011 Project description Integration concept for BRIM into a legacy media landscape

Role

Product specialist

Responsability /
Activities

Design of an architecture and show the advantages of the SAP C2C
solution in transport industry, specific railways
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Telecommunication
2008 - 2009

Mobitel

Ljubljana Slovenia

Project description

Design and realization RM-CA

Role

Product specialist

Responsability /
Activities

System Design, Blueprint and expertise in realisation

Telecommunication

Portugal Telecom

Lisboa Portugal

2008 - 2009 Project description Design and realization RM-CA
Role Product specialist
Responsability / S . . .. .
Activities ystem Design, Blueprint and expertise in realisation
Transport Canadian National Montreal/Toronto \ Canada
2008 Project description Design und Feasibility for C2C

Role

Product specialist

Responsability /
Activities

Design of an architecture and show the advantages of the SAP C2C
solution in transport industry, specific railways

Telecommunication
2008

Thus

Aberdeen \ United Kingdom

Project description

Design and assistance in realization RM-CA

Role

Product specialist

Responsability /
Activities

Support of partner in system design and implementation of an RM-
CA high volume subledger accounting system

Telecommunication

TeliaSonera

Stockholm \ Sweden

2007 - 2008 Project description Design and QA in realization RM-CA
Role Product specialist
Responsability /
A fort h ject t
Activities QA fort he project team
High Tech Apple Cupertino USA, CA
2007 - 2008 Project description Design and realization FI-CA for Media
Role Product specialist
Responsability / . . - o
L. System Design, Blueprint and expertise in realisation
Activities
Utility Centrica Staines \ United Kingdom
2007 Project description Prozess review and optimization

Role

Product specialist

Responsability /
Activities

Validation of implemented business processes and suggestions for
optimization

Page 10/17




Curriculum Vitae

Kurt Wieser

Telecommunication
2008 - 2009

TMN

Lisbon Portugal

Project description

Feasability for a RM-CA redesign during update and platform
change

Role Product specialist
Responsability / Concept for business redesign of RM-CA module during a platform
Activities change of the system

Telecommunication
2007

Telecom ltalia

Rome Italy

Project description

Business Case Study for RM-CA with main focus on TCO
comparing the SAP solution with a legacy solution

Role Product specialist
Responsability / Help the project team and compare the approach with an alternative
Activities legacy plan

Telecommunication | SFR Paris France

2007

Project description

Archiving and audit concept for RM-CA.

Role

Product specialist

Responsability /
Activities

Archiving and audit concept

Telecommunication
2007

Telekom Slovenije

Ljubljana Slovenia

Project description

Extension of existing RM-CA solution to all customers to avoid to
have 2 sub ledger account solutions.

Role Solution architect
Responsabilit
.p. . v/ System Concept
Activities
Telecommunication | PT Telcom Bandung \ Indonesia

2007

Project description

Training RM-CA, Implementation of an RM-CA early
prototype, QA during implementation

Role Teamlead for the early prototype and QA responsible
Responsability / System design, early prototype and QA during
Activities implementation

Telecommunication
2007

Telekom Slovenije

Ljubljana Slovenia

Project description

Implementation of RM-CA and integration into existing
legacy system landscape. First project based on
ERP2005/ ECC6

Concept of integration FI-AR into RM-CA functionality

Role Teamlead for system design and integration
Responsability / . . s s
Activities System Design, Blueprint and Expertise in realisation

Page 11/17




Curriculum Vitae

Kurt Wieser

Telecommunication
2007

Telekom Malaysia

Kuala Lumpur Malaysia

Project description

Training and workshops to build a payment collection system based
on RM-CA

Role Product specialist
Responsabilit
Acti?/i ties v/ Design based on an as-is analyse.
Utility Eskom Johannesburg South Africa
2006 Project description Evaluation of BRIM fort he Telecommunication Division of Eskom

Role

Product specialist

Responsability /
Activities

Lead of Evaulation

Telecommunication
2005 - 2007

Telecom lItalia

Rome Italy

Project description

QA and design of a custom specific extension of RM-CA

Role

Product specialist

Responsability /
Activities

Support at performance analyze and custom specific extensions in
the areas clearing control, dunning & collection and clarification.

Telecommunication
2003 - 2004 (a)
2006 - 2007 (b)

CANTV

Caracas Venezuela

Project description

a) Implementation of RM-CA and integration into existing system
landscape, implementation of SAP Dispute Management (not CRM
based) and SAP Credit Management.

b) Implementation of RM-CA, Dispute Management, Credit
Management and CRM

Role Product specialist
Responsability / QA and knowledge transfer for SAP standard functionality and
Activities design of specific customer requirements

Telecommunication
2004 (a)
2005 (b)

Vodafone KK

Tokyo Japan

Project description

Support building and optimizing a system for volume and functional
tests.

Role

Product specialist

Responsability /

a) Optimization of Configuration and the prepared interfaces to get
an optimum result at the planned volume tests

Activities b) Validation of planned solution and suggestion of alternatives if
necessary
Toll Collection SCTS Stockholm Stockholm Sweden

2001 - 2003

Congestion tax
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Project description

Build a back office system for SCTS

Role

Product specialist

Responsability /
Activities

Support a partners with design and implementation of a back office
system to collect the roadpricing in Stockholm

Telecommunication
2004

Telmex

Mexico City Mexico

Project description

RM-CA implementation fiir business customers
with integration of SAP-SD

Role Product specialist
Responsability / . ..
oL Pilot Customizing and know how transfer to local consultants
Activities
Telecommunication | AT& T Parsippany USA, NJ

2003 - 2004

Project description

Implementation of RM-CA and FCC / Dispute Management

Role

Product specialist

Responsability /
Activities

Supporting the project team with solution design, configuration and
integration

Telecommunication
2004

Cegetel / SFR

Paris France

Project description

Implementation of RM-CA and integration into existing system
landscape.

Role Product specialist
Responsability / Supporting the implementation partner in selecting the optimum
Activities solutions

Telecommunication | ETB Bogota Colombia

2003 - 2004

Project description

Implementation of RM-CA and integration into existing system
landscape

Role Product specialist
Responsability / Pilot Configuration, supporting the local team, QA, know how
Activities transfer and custom specific desig

Telecommunication
2003 - 2004

Telekom Italia Mobile

Rome Italy

Project description

Implementation of RM-CA and integration into existing system
landscape

Role Product specialist
Responsability / Support of local implementation team, QA, know how transfer and
Activities custom specific design.

Telecommunication | UTA Telekom Vienna Austria

2002

Project description

Implementation of RM-CA and integration into existing system
landscape

Role

Product specialist

Responsability /
Activities

Support of customer in project management. Design and
implementation of RM-CA and integration into existing system
landscape
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Utility
2002

EAG (OKA)

Linz Austria

Project description

Implementation of IS-U

Role

Product specialist

Responsability /
Activities

Responsable for FI-CA and special fort he integration of FI-CA with
SD in all other divisions oft he company.

Telecommunication
2001 - 2002

Vivendi Telekom

Budapest Hungary

Project description

Implementation of RM-CA and integration into existing system
landscape

Role Product specialist
Responsability / Support of local organisation, QA, know how and ressource delivery
Activities for Blueprint and realisation.

Toll Collection Europpass Vienna Austria

2001 - 2002

Project description

Design and realization of an backoffice for a road pricing system

Role

Product specialist

Responsability /
Activities

Support of partners at design and implementation of a roadpricing
system

Telecommunication
2001 - 2002

UMC

Kiev Ukraine

Project description

Implementation of RM-CA and integration into existing system
landscape

Role Product specialist
Responsability / Training and workshops to support the local implementation team.
Activities In a second step QA and projektreviews.

Telecommunication | Entel Santiago Chile

2001 Project description }mlc)llementatlon of RM-CA and integration into existing system
2003 andscape
Role Product specialist
Responsability / a) Solution Design for specific business processes in Latin America.
Activities b) Review of productive system and suggestions for optimization
Pay TV Sentech Johannesburg South Africa
2001 Implementation of RM-CA and integration into existing system

Project description

landscape

Role Product specialist
Responsability / Support of local partner with training, rapid prototyping and
Activities solution validation.
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Telecommunication

»3“ (one, Connect,

Vienna Austria

2000 - 2001 Orange)
Project description Implementation of RM-CA and integration into existing system
landscape
Role Product specialist
ReEmemea iRy Design and support of local team in Blueprint and realisation
Activities £ PP P )
Utility EDP Porto / Lisbon Portugal
2000 - 2002 Implementation of IS-U and integration into existing system

Project description

landscape

Role Product specialist
Responsability / Design and support of local team in Blueprint and realisation with
Activities special focus in integrating, interfaces and GL.

Telecommunication
1998 - 1999

max.mobil (T-Mobil
Austria)

Vienna Austria

Project description

Implementation of RM-CA and integration into existing system
landscape

Role Product specialist

esipoiEs iy Design and s ort of local team in Blueprint and realisation
L i u i uepri isation.

Activities g PP P

Telecommunication

Telekom Austria (A1

Vienna Austria

1997 - 1999 Telekom)
Project description Infpl.ementation of first RM-CA worldwide and integration into
existing system landscape
Role Product specialist
Responsability / Design, Blueprint and realisation in cooperation with Telekom
Activities Austria project team.
Automotive Steyr Daimler Puch AG Vienna Austria
1996 - 1998 Project description Migration R2 / R3
Role Specialist
Responsability / Support of customer team in preparation and realisation of asset
Activities management.
Automotive Porsche AG Salzburg Austria
1996 Project description Migration R2 / R3
Role Specialist
Responsability / Support of customer team in preparation and realisation of asset
Activities management.
Public Traffic Linz AG Linz Austria

1993 - 1995

Project description

Implementation of RIVA subscriptions for public traffic
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Role Product specialist
ezpanea sy ) Design and rt of local team in Bl int and realisati
1 .
Activities g support of local team in Blueprint and realisation
Utility KELAG Klagenfurt Austria
1995 Project description Implementation of RIVA and integration into existing system
landscape
Role Product specialist
ezpanea sy ) Design and rt of local team in Bl int and realisati
1 .
Activities g support of local team in Blueprint and realisation
Utility VKW Bregenz Austria
1993 - 1994 Project description Design and realization RM-CA
Role Product specialist
esipoiEs iy System Design, Blueprint and expertise in realisati
Activities ystem Design, Blueprint and expertise in realisation
Trading Julius Meinl AG Vienna Austria
1992 - 1993 Project description Implementation SAP R2
Role Consultant

Responsability /
Activities

Customizing and business process design, Integration into legacy
environment

Industry Production
1992

Zumtobel

Dornbirn Austria

Project description

Specific problems in R2 asset management

Role

Product specialist

Responsability /

Solving specific problems in asset management and implementation

Activities of a new company code
Utility Ennskraftwerke AG Steyr Austria
1991 - 1992 . L Implementation of R2-RF, the finance module of R2 including GL,
Project description
subledgers for customer and vendors and asset management
Role Product specialist
ReEmemea iy Design and rt of local team in Bl int and realisati
1 .
Activities g support of local team in Blueprint and realisation
Utility Draukraftwerke AG Klagenfurt Austria
1991 - 1992 Praies desar e Implementation of R2-RF, the finance module of R2 including GL,
subledgers for customer and vendors and asset management
Role Product specialist
esipoiEs iy Design and support of local team in Blueprint and realisation
1 1 .
Activities g PP P
Utility Donaukraftwerke AG Vienna Austria

Page 16/17




Curriculum Vitae

Kurt Wieser

1990 — 1991 Project description Implementation of R2-RF, the finance module of R2 including GL,
subledgers for customer and vendors and asset management
Role Product specialist
Respeamee ity Design and support of local team in Blueprint and realisation.
Activities
Utility Verbund AG Vienna Austria
1990 - 1991 Implementation of R2-RF, the finance module of R2 including GL,

Project description

subledgers for customer and vendors and asset management

Role Product specialist

Responsability/ Design and support of local team in Blueprint and realisation
L i uepri isation.

Activities g PP P
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